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DEFERRED MAINTENANCE (DM) PROGRAMDEFERRED MAINTENANCE (DM) PROGRAM

DM PROGRAM OFFICE ESTABLISHED UNDER THE 
READINESS in TECHNICAL BASE and FACILITIES 
DIRECTORATE

Responsible for planning, management, and reporting of DM.

DM PROGRAM METHODOLGY CHANGE
Analysis of CAIS database, randomly selected building walk 
downs, and  current inspection practices identified an 
overstatement of approximately $22M in reported DM.
Beginning in FY06, Inspection Units (IU’s) with a condition rating 
of “Good” or “Excellent” will not be flagged as deferred.  All 
other condition rating’s will be considered deferred if the service 
life is past or the physical condition warrants a deferred rating.
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DM PROGRAM METHODOLOGY CHANGE (Cont’d)
The change in methodology is a concerted effort to more 
accurately reflect the condition of the Pantex Plant.
Allows Program to clearly focus funding on DM associated with 
plant priorities.  
PXSO concurrence with implemented changes.
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NNSA CORPORATE GOAL STATUS
Pantex continues to make progress toward NNSA’s ME Facility 
Condition Index (FCI) goal of 5% or better by FY2009.  

Projected Facility Condition Index - Mission Essential
w/Additional Required Maintenance ($13.5M)
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NNSA RTBF MISSION DEPENDENCY RECAST OF 
FACILITIES AND INFRASTRUCTURE

BUILDING CATEGORIZATION
Definitions of Mission Critical (MC), Mission Dependent Not 
Critical (MDNC), Mission Dependent (MD) (See handout).
Changes will affect CAIS and FIMS

Sites will categorize their facilities and infrastructure based 
on mission assignment in accordance with definitions.
Both systems will be updated to reflect revised mission 
dependency assignment.

Recast Schedule
MC - August 2006
MDNC/NMD – August 2007
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CAS INSPECTION STATUS:
On track to complete first three-year rotating inspection 
cycle by September 30, 2006.
634 – Current number of buildings on the three-year 
rotating inspection schedule.

2,908,977 – Total number of square feet.
*88 – Number of buildings remaining to be inspected by the 
end of September.

39 – Current number of OSF inspection units.
*10 – Number of OSF’s remaining to be inspected by the end 
of September.

*As of 04/03/06



Calvin Jones – Mech.
Rudy Rangel – Elec. Danny Beagles – Struc.

CAS Inspectors lead the way by providing quality inspection data



Historical Maintenance Data Retrieved From PassPort.



Prior to a facility being inspected, the CAS inspectors pull 
a two-year history of completed corrective and mod and 
betterment work orders.



MicroSoft Access plays a key role in our 
ability to standardize electronic 
communications.



Cover sheets with 
POC information 
are automatically 
populated and 
printed with each 
package.



CAIS DATA ENTRY

“Quality in means 
quality out.”

Tonya 
Hinojosa 

ensures all 
CAS inspection 
data is entered 

correctly.





Report used to furnish CAS inspection data to Facility Managers.



Indicators help to monitor activity

FY06 BWXT CAS INSPECTIONS TURNED IN



FY06 NEW/UPDATED INSPECTION UNITS



Menu driven queries support TYSP reporting and Deferred Maintenance 
(DM) project selection.



Focused execution of 
DM and CAS 

Programs ensures 
safe, efficient, and 

reliable 
facilities/equipment.


